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BEPORT OF COUNCIL of the SeoTTISH POTATO
TRADE ASSOCIATION for the year Lo 3ist
Oclober, 1979 io the ANNUAL CEIERAL MEETING
OF IRIBERS in the Station Houtel, FPRHTH at

2 p.m. on Thursday, 104h JANUARY, 19¢0.

ACCOURLS

Hach Associaiton member hag now received a copy of the audited Account
for the year io 31st Yelober, 1475, In brief comment,

Subseriptions (lncreased by 720 over 197¢) received from 115 [ull year

Lenbers and | parl year Meubees; (compared with 112 and 1 respeclively in
1978), improved by v4f 3,64 to gd,077.84. The several tonnage-bracket changes

virtually cancelled each other outl.

et Investment Income inereased by £50.53, due nartly to reduced standard
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rate tax but mainly due to inclusmion of aperual recoived on i inveslnent
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sposs Bank Interest more thon doubled by £125.60 to £22¢.00y reflecting botn

Total [ncome, Lherefore, inerecsed by ELLU {(197L w

hizher intersst rates on increaced caoh receipls and also nronpt nayuenl of
subseriptions by the sreat wajoriby ef liembers. This is equivalent lo nine
lowesb-lrackel subseripltions and with current inberest paten al record levels

there ig every prospect that, with repealed nrompt payuent, this "horms" item

can be further improved.
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almost £700) al the

anme time as Tolal awxpenditure inereased by £640 (1??& was £712). This 18

13,7745, slightly under the wverage rete of ipilation over the whole year

under Teview. Significant among the items of expenditure, General administratior
(£272 in 1978 wus after deduction of £15U adjustment from Lhe previous yeur)

also includes a similar £50 zd justment carried forward into the current yeaTr.

I Tact, this item increased by only £70 againsl a4 pciimated incresce of £100.

197{ Trevelling Exwunans{iﬁjﬁ) was similaxly after deduction of &n ad jusiment

of £100 from the previous yeol. Nevertheless this itew still more bhan
doubled. This wus mainly due to representatives HADENSEs travelling to two
meeting in the Soulh in connection witlh revizions of our "Conditions of Sale
and which expense will nol recur.

i modest increase of 00 in Hevenue Surplus is carried down bo the

lisbilities side of the Balance shept where with the addition af tax recovered
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for 1978 (£43), the Accumulated Revenue Surplus 18 shown as £320.72 tu which
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recoverable for 1979 (estimated ai £63) will be sdded during the current
yedr.

The hssets side of the Balance Sheet includes £2,800 104 Treasury Stock 159592

1"

in replacement of £&,000 &35 Treasury Loan 19£0/E7 sold. This change

brought in nearly £19¢ of tax-free Capital Gain and lncreases the Association's

zross aunual Invesiment lncome by £59 each yeur. The larket Value of the
Investments at the close of the hecount was only £26 more thon their coat.
current record high interest rates have reduced the llarket Value to only
£500¢  today and this will not be improved until those interest rates return
to lower levels. The actual_ggghfi11.39, compares with £39.37 last yeur
while finwncing provided for V.a.T. (which inorecased by almesi £50 in 197&)

increased Ly a further £130 to ilhe £33 .94 shown and since recovered.

MEMEERSHIP

The figure of 114 contributing mebers at 31st October, 197¢ suffered
four further resignations during the year under review. Howewer, thiz was
offaet by the enjoining of 11 new members snd ] resumption of membership, =0
{hat the current jear staried with a total Roll of 122 Members. Since Then,
five more new liembers have been enjoined and a further application for
mewbership, to be considered later to-day, has been received,

This merked increase in lembership i 4 very gralifying reversal
indeed of the declining trend Lhat has persisted ever since ihe former
Associations amalgumated with 2 total lembership Roll of 144. Host of this
year's increase 1s undoubtedly due to the vigourous recruiting campaign
instituted during the year,

e thet as it may, increased membershlp has two distinet advantages.
FPirst, it zdds strength and avthority to the Association's Voice and second,
by @ wider sharing of cosls, il effectively reocduces ihe impact of inflution
on Subscriptions. &ll Members are urged, therefore, 1o Join in mainteining
the impetus of these recruiting efforts.

MEETINGS

Council's Repori last year stated thai hssociation represeatatives had
attended 59 meclings, sgeinst hd during the preceding yeur. Thig year the
toial reached bf. ©f this total 33 welre the Lusociation's own meetings

(22 the previous year) which consisted of 10 Council, 7 "Conditions" Sub-

Commj.‘btee;
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4 Prers Comnittee, § Entertainments Commititee, 2 Miyhibitors" meetings and
the A.G.0l.

Hxternal represcntution comprized 24 meellngs of { Comuittees of
L Qrzanisations snd Y other (nonerugular) meatings. While this incressingly

heavy workload clearly arises from today's much more couplex business

environmend, we must not overlook the Lurden it places upon your repreeentatives!

shoulders as they conlisue, over ind above thelr own business and persondal
commi tments (and on a Voluntary, unpaid besis) to work so strenucusly to

sufeguurd the Interceis of the whole Assceiation lembership.

CIRCULak

There was a reduclion in the number of civeularisations from 34 during
1978 to 20 during 197%, of which only ¢ were cent by first class mail.
Additionally, lurket Prices Dulletins were sent each Tuesduy except two during
Lhe yeor to almost 40 mewbers, vherever possible Lhese posiings, <& well as
circtlarisation of lutices of ond Linules of Lectings ete. to all 20 Counecil
liembers, continte to Le co—ordinsled. Wnile the vulue of this vigilance is
clearly illustraled by reduced expendituvre during year in which tihere were
gurked increased in costs, the scope for further conlainment is mow slricily
limited by impending increases in posiul charges and the need to waintain

the best possible contect with all members.

1960 SUBSCRITITIONS

while this matlor is strictly the next Item on today's hgenda, it is
explained by way of initroducing it that earlier efforts to contain costs
will continue, but Lhat lhelr success to date in redueing the effects of
inflation is now much more limiled.

Your Bouncil has considered, must carefully, both the auwdited Accounts
for 1979 now Lefure y u @nd Dstimates of Income Expenditure for the current
year, Following 1is study, Council hus recommended that fo-day's annual
General ieeting of lembers should make no change to the sxisting tonnage-
brackets und thut the Subscripiion for the firet (0=2000 tormes ) bracket
ahould remain at £25 for the year lo 3ist Jctober, 19¢0.

For the subsequenl five loncege Lrackels, Council further recousenda
that the Subseriptions should be fixed at £50, £65, ££0, £100 and £120

respectively.



While these recomuendations incorporale & very modest degrec of
levellings out of "per Tonne" rates between the bruckeiss it must be
L
pointed out that the overall average cost of Association lembership has

been culeulated ai less than nine-ienths of one pence per tonne handled.



