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& BTz Messrs. J. H. Barr J. Waddell and T. MecClunz, with
D. Slackmore (Assistant Secretary) in attendance.

lr. Blackmore apeclozised that lir. R. David Hunter was
unible to attend.

Openinz discussions, Wr. Barr explained the Associrtion's
problems in respect that the current retes are valid enly until
the end of the yenr. Ur. Harriespointed oui that B.H h=d incrensed
the rail element of its rotes by £F across the board from 1st.
January, 1979 since when road haulnge rates had increased by 1754
and azain (more recently) by addition of 2 fuel surcharecme. Current
B.R. rites clearly lazzed behind, for which reason an en-—of=year
review had been introduced. In broad terms B.i is to seek 3 20%
across the board increase in freisht rail element in Qetober, 1979
(composed of 173f inflation plus fuel costs to date and possible
by vear end). If one includes the cartaze element the overall
increase would be of the order of 2734, Present potato rates
alpeady contained some 20% cartage element increase over lagt year.

Mr. Parr confirmed that Associntion members generally are
more concerned with the rail element. iHe recornised that the
Trade's Seasonal oAsis overlapped B.i's calendar-year basis bui
would look for as much early warning as possible of revised rates,
gince Forward sales build up rapidly from narvest time.

e Ferrins to B.R's overall stratezy Mr. Tarres explained
that Ffor sensible economic refsons he wWas quite unible to zive a
Fipm indication at this time but under pressure woulc gureest that
(emerreucy developments apart) Lhe \ssocintion should continzently
41low for not more than 104 incrsase in the rail element of pobato
Freisht rates from 1si. January, 1980. He would hope the increase
in the cartaze element could be restricted to that s me level also
but t.is view was much less reliable meantime. e anderteock to
encure that =2 definite of”icial anpnouncement would be made as soon
as possible, but no later than mid-November, 1979.

In reply lir. Jonnson explained that withdrawal of
EHSPi/;??A exclusivity of potate frei-nt rates would provide very
minim:] non-member acceus to them. Since the B.A share of potato
tpaffic wne nowadiys 25¢ compared «ith 504, when the experimentnl
nincentive" rates were first introduced, the experiment had not
nchieved its purpose. Nr. larries arresd to ra—consider the
matter if the withdrauwal of exclusivity caused a fall-—off in
membership of the two Associations.

¥r. Blackmore explained that Lwo Association Members

had notified grievances under the Scheme and had called upon

the Asuociation to take the matter further on their behslf. lle
cave full details of the sejuence of announcements of details of
the Scheme which nasd ziven rise lo confusion and justified the
rrounds for the two complainis. ue to staff chanTes ant an
apparent subsejuent tuo=Company merzer, he had been unable o
obtain full detaile of one o these claims (for £560) but was
able to rive full details in support of the other (for £380).

¥r. Jobhnson confirmed both claims had besn rejected
because their "norms" had not been notified to 3laszow (for
computer entry, on which the administrative cost of the entire
Scheme had been founded) by 31st, gctober, 1978. 1Mr Harries added/
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added thit the Scheme had been a mistake that would never he
repeated in the same form and, Lecause manusl investigation of the
many such late notified claims would have created dizproporiicnate
and unicceptable additional administrative costa, the "deadline™
had Leen riridly asplied, Since admiscion of even one claim would
prejudice rejection of all others =nd ~ny nesotiations must
necessarily involve both NASPN and SPTA jointly, BE.R. was bound
to maintain the "deadline" rule.

¥r., Barr was disappointed thnt the lozic of B.it'2 position
should over—ride the smeruine merit of misunderstanding that had
ccoured and recretted thet the Association's representations
should prove fruitless.

Turninz to discussion of problems arising from claims in
zeneral lr. Barr deplored that delays in nesotiations appeared
to be inevitable, addinz to problem: of the oririnal claim, "Mid-
point compromise™ settlements must also encourdsze claims Lo be
inflated at the outset and he spugut meins +n eliminate delays.

Wr. Johnson explained that B.i's Claims lepartment, quite
separate from the freight and all other departments, deals with
11 claims from all of them. Kr. Harries felt all Asscciation
liembers should have & copy of B.R's Standard Conditions of Carriage
and Mr. BElackmors undertook to circularise these when received.

There w»s a very full discussion of the main types of
claim. 1In frost-damaze cases the Association felt E.R's relinnce
on its Chemist's Report astumed undue authority since, without
a chemical test which determines precisely when frostinz pocurrad,
agsessment of it must be a matizr of human judgement in which
many factors are to be taken into account, Mr. Johnson azreed
with Mr. Bare that in frost-damage cases it is essential to provide
urgent advice to the consisnor and to obiain further instructions
but lir. Harries explained potato rates must te charred for
returned consignments, =ince any cheaper rate would be tantamonnt
to admission of B.R. liability. He alsec gave A Very concise
outline of B.d's position and recponsibilities both as maneral
carrier and under the Sale of Topds Act etc.

in respect of short delivery claims, Mr. Johnson asreed
that B.R. staf® canncot sttend 211 loadines or =ive signatures
for nuAantity at subseluent gealins of vans. HKr. Harries pointed
cut that to do so would retuire excescive and costly staffinz.
1t was asreed complications existed in the times between loading
and sealins and between unsealiny and completion of unloading,
bpth times attracting their own particular types of sharp practices.
fir. [larries accepted ithese problems are there but B.R. can do very
little about them on its cwn, lir. MeClung pointed out these
claims are much more prevalent in the ware trode and occurr most
frequently at particular urban destinations, motably lewsbury in
his own experience, irrespective of many different loadinz points,.
1t wias agreed that test loading and /cr consignor —ealing of vans
should be considered.

lir. Harries outlined & three point prozrames of action,
mirst, he will discuss with Claims Department the tuestions of
"hopee—tradine® and reducing netoilating delays, including
preparation of @ list of detnils thot should be provided at the
outset of every claim. WT. Flackmore undertook to circulate a
copy of the list to 411 Asscciation members «hen it ig received.

Second, he will trke steps to ensure that in all cased of consignee
rejection full detniles of the srounds for rejection will be notified
urrently to the consisnor and his furt. er instruction abtained.

Third,/
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Third, that a complainant agzrieved at undue delay or unfairness

in ne-otiation of 2 claim will be zllosed to approach Hessrs.

& . 1 i A . k 5 .
Harriegor Johnson direct To intervene to seek special ceonsideration.

Bavinr in mind last winter's "bottle—neck" delays (e.g at
Carlisle and Bristol) and to Aveid claims whenever possible, Mr.
Waddell epquired whther B.R. could provide pre—leading warning
or in-transit advice to consiTnors. Mr. Johnson explained that
B.R. could not readily initizte the latter and (te avoid
centralisation of all emiuiries in Tlaszouw) recommended consiznors
becoming aware of delayed trensit to enﬁuirﬁﬁfheir loadine point
or its Are= Hanarers Office who can use the TOPS system to provide
a speedy wazon-number lecation r ply.

ROLLING Mr. Harris stated that old vans are continuiny to be phased
STOCK out in Frveur of the new biz wans, MNr. Waddell pointed out the
SUPPLY jatter nad not been available in Worfar due to slow loading and

turn—round time (seme-day loading of them there not beinz practical
at the time}. Mr. Johnson stated the szme situstion «ill apply
again this year and, (in further reply to Mr. Waddell) acreed

that lonz term pre-neotification of 2 larr-er user's van renuirement
would be of valuable mutusl assistance but (thoush it should) /it
couldn't be muaranteed that in 2 short .supply situation it would
increase thiat user's share of vans available on any particular

day.

Mr. Bare warned thzt substantial peak leadints should be
gxpected in Kovember apd Tebruary 2:3in this Seasgn, which the
Asuociation rerznrded as now the traditional pattern. Nr. Johnson
recalled that trouble occurred last year when the first peak
materialised after~ the adtuate supply of vans assembled %o meet
it had been dispersed.

Mr. Harriesexplained that the new biz van "Speedlink” service
was now fairly well estsLlished in Dundee, based on which E.R.
wants to improve the same service in Aberdeen and is looking for
help to menerate the necessary demanc which possibly will reveal
Senspnal pattern trends.

STATICNS Mr. Harries stated thnt Brechin Station is to be closed,
RAILAADS probably withmthe next twelve months reflectinz, once azsin, the
ETC. effect of total line-mnintenznce costs on a declining nereixht only"
situation. Alternative facilities will coniinme to be available
At Montrose =nd Arbrosth. Lourencekirk and Inverkeilleor freizht
traffic continues tco decline and closure of frreisht facilities
there remains in prospect. Althoush revenue continues to exceed
expenditure 2t the moment and in the foreseenble future at Forfsr,
thnt station is net expected to survive non-availability of
old vzne in about three years time,

Stiressine Hei's enhanced commercizl motivation (especially
within the current sovenment's policy commitments) Mr. Harries
reminded the issgeiation that freizht operating losses of E70m. in
1977 had been reduced to £5 in 1578. B.H. w2s now in a freight
pperatinT profit situstion shich it had ewvery intention of improving.
IncreasinTly, fast efficient services between fews r strategically
centrzlised depots, is zenerating those profits and justifies
continuiny pursuit of established policies.

Within this structure he cited the prime example of the
Plumstend Uepot (in S.E. Lonten) frem which onaard delivery
githin n fifty-mile recius uas underiaken by private road-haulior
interests. Similar situstions qlready exist and others are developing
in other locaticns. Tir. Harriesfelt that Perth or Dundee could
become such a location. Grant-aided, jointly funded, skid pallet
and biade forklitted facilities could provide the neccessary uick
1gaﬂ1nafunloading/turnround capability. Such would retuire tn/
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to provide lonT term advantazes to all concerned and he proposed
that a joint BR/SPTA feasibily study be considered,

The Asseciation representatives ngresd the propossl provided
much food for thousht. It wos pointed cut that fundins was gut-—
with S.P.07.A resources and grant-aid was not necessarily a foresone,
suaranteed start peint. There <28 a shert discussion of a possible
monopoly road haulaze outlet situation arising, but pressure of
time retuired the leetinz to be concluded.



